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for the steel industry

GAIP

TRUE AS STEEL






GAP > COMPANY PROFILE “

LOYAL TO
THE FUTURE

Some values have the power to echo in your mind as a daily inspiration. In

over 60 years of life we have been abiding to a simple and powerful motto:
never let down those who trust you. Today we are led by our family’s third

generation and we keep to this path with drive and dedication.



ONE

FOR ALL

Our corporate mission is to be the single reference point within the steel plant by offering a
360 degree service. Our company was established 70 years ago in Northern Iltaly and

it has now grown to employ more than 500 employees and serve businesses worldwide.
Steel companies require supporting services in a wide range of operations, starting from
receiving raw materials to managing finished goods in the warehouses.
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INTEGRATED
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Inlegraled Services
Jor the Siteel Indusiry

Skillfully trained personnel and state-of-the-art equipment: this is
how we meet all the needs of any steel company. We are highly
appreciated for our competence which is rooted in a proven track
record of expertise in this industry and significant flexibility. We know
how to cope with emergency situations or unexpected events.

GAP
SERVICES

Operaling machinery renlal
and mainlenance

A machine fleet counting over 750 units and a solid, direct and
preferential relationship with leading vendors of machinery and
equipment are paired with customized consulting services. Our
secret is that we take care of any single detail. We also provide
key services, including control units with remote fault monitoring,
field support with specialized engineers, assistance for excise duty
procedures, machines control, spare parts sale, metalwork repair.
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Research & Development

Our in-house R&D experts are developing several projects

along the Industry 4.0 guidelines to bring

progress in automation and increase performance, always with
utmost attention to health and safety and environmental impact.

GAP
INTERNATIONAL

The Global Scope
Thalt Makes the Difference

Our international reach is valuable to us.

Being present in diverse markets, diversifying our business, drawing
inspiration and building knowledge from other cultures is the key to
grant our company soundness, pro-activeness and a far-sighted vision.

FOUNDING
GAP

Management and organization consulting.
Health and safety, continuous training
of human resources.

Management and organization consultancy to the other companies of
the Group: administrative, accounting and financial support; strategic,
executive, legal and fiscal assistance; Human Resources, IT assistance
and development, procurement and supply chain; health and safety

in the workplace and compliance with environmentalfegulations.

The in-house Academy is.aimed at the continuous.training of

our workers.



TREATMENT
AND REMOVAL

SCRAP YARDS
MANAGEMENT

METALS
RECOVERY AND
PROCESSING
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We are confident that an open mindset and a proactive
approach are crucial to investigate new prospects and face
the challenges lying ahead. We successfully implemented
a great deal of projects in the last few years, such as the
design and building of the IMA plant, a mobile suction
equipment that can be rented to third parties to
monitor dust and fumes emissions in the atmosphere.

The Research and Development department
is engaged for a long time in the research of new
propulsion systems for off-road industrial vehicles,
in the direction of decarbonisation.
The first step of the research ended with the
creation of a kit for the electrification of diesel
engines, thus powered by lithium batteries.
In 2020, a Phase 2 of research was launched
which led to the 'MH2 - Material Handler - H2
Fuel Cell Powertrain’ project, an industrial
hydrogen material handler, which has already
earned an important recognition from the
MITE ministry: a non-repayable loan under
the call for tenders for the allocation of
PNRR funds. The project involves the
creation of a zero-emission material
handler with a traction system based
on the new HFCS (Hydrogen Fuel
Cell System) operating in an
industrial/port environment (but it
could also be used in steel mills).



Specialized
Divisions

Smooth International

Workflow Reach

We can organize operations in an accurate and precise manner even under critical conditions.
We ensure our clients a rapid, effective and efficient service - this is our strength, appreciated all over
the world.
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SOUNDNESS

Backed by our 60 year long track record,
we can grant our clients true and sound
professional support.

FAIRNESS

Every day we commit for our actions
to reflect our visions.

TECHNOLOGY
& SUSTAINABILITY

Environmental certificates, substantial
investment in research and development and a
rigorous environmental policy are the tangible
proof of our constant endeavour for a more
sustainable future.

QUALITY AND SAFETY

Optimizing production processes and
safeguarding all individuals in the workplace are
part of our daily effort.

COOPERATION

A direct relationship with employees is our daily
achievement supported by a well-designed
organizational chart.

INNOVATION

We believe in increasing innovation triggering
continuous improvement. This is made possible
only by taking small steps forward every day.

BUSINESS ORIENTED
APPROACH

We are not mere suppliers, but rather business
partners ready to maximize our clients’
entrepreneurial endeavors.



ONE RELIABLE
MANAGER ON SITE

In every steel site you will always
find and refer to one competent
and reliable manager.

INTEGRATED
CONSULTING SERVICES

We make our know-how available
to our clients. We strive to be
reliable partners, including

in process optimization.

360 DEGREE SUPPORT
The operations team is always
supported by a safety manager,
a HR manager, an IT manager
and a machinery manager.

24 HRS
TOP ASSISTANCE

The relationship of trust we build
with our clients never fades

and it best shows in emergency
situations.



GAP ACADEMY

Our team organizes training
courses on quality and
safety, as well as on the
correct use of operating
machinery.

AN EYE TO
THE FUTURE

Upgrading training and
technology matched with
continuous research are at
the core of our mission.

PROBLEM SOLVING
We believe in a flexible mindset.
We entertain a constant dialogue
with our client companies to find
solutions for problems by adopting
innovative and effective methods.



Despite the size of our articulated Group, our flexible approach and care
for details remains a central element. Among our crucial goals, there is
our ability to provide clients with accurate and competent answers, and
we stand out for our prompt and rapid responsiveness.

What is our secret? It lies first and foremost in cooperation and good
communication among divisions.

We like to entertain direct and familiar relationships with
employees. In fact, our organizational chart proves the constant
interaction existing among directors, executives, managers and

workers.

A
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Merit
acknowledgment

Sharing
information
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Continuous
training

Low personnel

Employees average
age of 40 years







KEY

WORDS:
QUALITY
AND SAFETY
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Group Certification ISO 9001:2015 Dasgster

UNI EN ISO 9001:2015
1Q-1022-09

GAP SPA

Dasa-Ragister
UNI EN ISO 9001:2015
1Q-1022-09/01

GAP SERVICES SRL

GAP SOLUTIONS SRL

FOUNDING GAP SRL

People are not numbers: this is our company mantra for we deem human resources are

our most valuable capital. Extra low personnel turnover, a merit based system, continuous
training and smooth internal communication are some of the core elements founding our
daily corporate life in the Group. Our commitment in this respect can be seen every day
through our Integrated Management System, that aims at continuously improving service
quality and safety for all our employees. Our internal division fully dedicated to safety and
health in the workplace enables accurate monitoring of any operations, effective preventive
activities and prompt corrective actions. Tangible results of this process are the certificates
ISO 9001 and ISO 45001 granted to some of the Group’s business units. Our Integrated
Company Policy can be well summarized by the following words: “We are committed to
high quality service and safety and health in the workplace, not only by requiring safe and
appropriate behaviour at work but also by creating the best conditions to foster it”.
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MACHINES —




GAP > COMPANY PROFILE ﬁ

CONTINUOUS

70 YEARS il

OF EXPERTISE
- +17% REVENUES

| IN THE LAST
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TRUE
AS
/ & STEEL

Head Office
Via Carducci, 47 - 24060 Sovere (Bg) ltaly
Tel. +39 035 979 292

Operation Office
Via Della Volta, 183 - 25124 Brescia - Italy
Tel. +39 030 353 2377

info@gruppopiantoni.it

www.gruppopiantoni.com
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